SIDDHANT SHAH

Mobile: 09821487168; Email: sidh_shah_007@yahoo.com, siddhant_shah_007@hotmail.com
Seeking assignments as Business / ERP Consultant (Finance & Accounting) with a high growth oriented organization of repute
Career Snapshot

· A result driven professional with 11 years of rich experience in the areas of ERP System Implementation, Business Process Reengineering, Accounts, Auditing & Taxation.
· Presently working with Symphony Services (I) Pvt. Ltd. as Business Consultant (Finance & Costing); providing support to clients from the ‘Global Operations Center’ in Mumbai.
· A keen planner, strategist and implementer with a flair for introducing and effectively sustaining change in the organisation through implementation of technology-based business solutions. 
· A technocrat with expertise in spearheading projects on design, development and implementation of ERP applications, automation of existing business processes, technical support for ERP products for improvement of productivity.
· Functional expertise in implementing ERP System entailing Business Analysis (Gap Analysis), Application Development, Integration Testing, Post-Implementation Support and End-User Training. 
· An effective leader with proven abilities in leading teams during the project phase, training and guiding team members and enabling knowledge sharing among the team.
Education

· Chartered Accountant (Final) from ICAI in 2000. 

· B.Com from Bombay University in 1995.

ERP Courses

· Oracle Financials Training from Oracle University

-
11i Navigation Oracle Applications

   
-
11i eBusiness Suite Essentials for Implementers

   
-
11i General Ledger Management


   
-
11i Oracle Payables Fundamentals

   
-
11i Oracle Receivables Fundamentals
   
-
11i Implement and Use Cash Management

· ERP: MOVEX 

-
Worked on Modules like General Ledger, Accounts Payable, Accounts Receivable, Fixed Assets, Current Assets, Budgeting, Cash Flow Management, Product Costing, Cost Accounting and VAT.
-
Worked on Domains like Manufacturing, Pharmaceuticals, Fashion and Services.

· ERP/Domain Packages: TOTAL 

-
Worked on Modules like General Ledger, Accounts Payable, Accounts Receivable and Payroll.
-
Worked on Retail Domain
· Domain Packages: RPG, COMTEK and FACT

-
Worked on Modules like NSE (National Stock Exchange) Client, BSE (National Stock Exchange) Client

     and General Ledger Accounting; Worked on Stock Exchanges Domain.
Core Competencies

Technical (ERP Implementation)
· Managing the implementation and functioning of ERP System entailing:
-
Mapping business requirements (As-Is & To-Be Analysis)

-
Preparation of Detailed Process Flow for functional requirements

-
Developing functional and technical specifications 

-
Developing Forms & Reports (Online & Offline)

-
Preparation & validation of Master Data

-
Conducting GAP Analysis

-
Application Design and Development

-
Transfer of Data from Legacy System to Oracle Application

-
Implementation of Application (Go Live)

-
Post Implementation Support and providing training to end users
Functional

· Preparing MIS reports and supporting the client in configuring various MIS reports in Movex (Standard Reports) and other report-developing tools like Cognos and Crystal Reports.
· Acting as an Agent of Change & reworking business models to achieve growth objectives. 

· Conducting analysis to assess prevalent financial & economic environment, identifying business risks & implementing effective mechanisms to mitigate the same. 

· Interpreting financial data for determining past financial performance and project financial probability of companies, ensuring that financial information is presented clearly, consistently and on time.

Career Highlights

Symphony Services (I) Pvt. Ltd.



     









Sep’02 till date

Intentia AB, Sweden is the world's 4th largest developer and implementer of an Enterprise Resource Planning (ERP) System called MOVEX.

Key Projects Handled as Business Consultant (Finance & Costing)
-

1)
Client: Embee International, Sharjah, UAE 






Duration: Nov’04 till date
Embee is the readymade garments contract manufacturer having head office at Sharjah with factories in 7 countries spanning Middle East and South Asia. 

    
Type of Project: Up Gradation 

Role: Team Leader – Finance and Costing 








Team Size: 2





Responsibility: Handled the following responsibilities:
-
Understanding business processes, current activities in Movex ERP & suggesting business process improvements.

-
Re-engineering existing process in Movex.

-
Migrating from old 11.2 RPG version to latest web-based 12.4 Java version of Movex.

-
Mapping clients Finance and Costing processes to the upgraded version.

-
Educating key users, configurating & testing new setup

-
Pilot run & rollout in all factories for project go live.

 2)
Client: Lyman Group, Indonesia (Building Materials Division) 

Duration: Jun’04- Nov’04
Lyman Group is a conglomerate in Indonesia with business interests in Timber, Agro, Building Material, Telecommunications and Property.

 
Type of Project: Post Live Support

Role: Team Leader – Finance and Costing









Team Size: 2
  
Responsibility: Handled the following responsibilities:
-
Understanding the business and its mapping in Movex.

-
Analysing simulating functional issues to provide solution in Movex. 

-
Project co-ordination and management activities.

-
Supporting the client in Re-engineering processes in Movex 
-
Documentation 
-
Reviewing project progress & feedback to the management.

-
Technical writing, developing and rolling out customer specific modifications.

-
Taking training secessions for the client at regular intervals.
3)
Client: Atraco Fashion Garments, Dubai, UAE







Duration: Dec’03 – Jun’04

Atraco Fashion Garments is a leading manufacturer for garments in the Dubai.


Role: Business Consultant – Finance & Costing








Team Size: 4

Responsibility: Handled the following responsibilities:
-
Understanding business processes and documenting the same as per Implex methodology.

-
Defining the Project, project plan for design phase

-
Budgeting for the design phase 

-
Planning the project for configuration stage

-
Training process owners on modules in Movex (General Ledger, Accounts Payable, Accounts Receivable, Fixed Assets, Current Assets, Budgeting, Cash Flow Management, Product Costing, Cost Accounting)
-
Supporting the client in configuring the solution in Movex & conducting Pilot Run Activities; going live with the system; configuring various MIS reports in Movex (Standard Reports) 
-
Developing client specific modifications.

4)
Client: Arcus Stores Ltd., Gurgaon, India








Duration: Feb’03-Oct’03
Arcus Stores is a leading retail chain of stores offering Lifestyle Products like customised Bedrooms, Living Rooms, Kitchens and Household Accessories.


Role: Business Consultant – Finance & Costing 







Team Size: 6
     Responsibility: Handled the following responsibilities:
-
Understanding the current business processes of the client.

-
Mapping the current business processes of the client to the process flows in Movex.

-
Identifying the gaps in current business process, as mapped in Movex, and identifying areas of work-around’s
-
Creating Accounting set-ups and masters / Product Costing Models.

-
Documentation of all the phases of the project.

-
Training Process Owners on Modules like General Ledger, Accounts Payable, Accounts Receivable, Fixed Assets, Current Assets, Budgeting, Cash Flow Management, Product Costing, 

-
Supporting client in configuring various MIS reports in Movex (Standard Reports) and other report-developing tools like Cognos and Crystal Reports.

-
Post Go-Live Support Activities

5) 
Client: GMM Pfaudler Ltd., Gujarat, India








Duration: May’03- Oct’03
GMM Pfaudler is an industry leader in Reactor Manufacturing and Fabricating. The company has a tie-up with Pfaudler (USA), for reglassing technology used in making reactors.

Role: Business Consultant – Finance and Costing







Team Size: 4
     Responsibility: Handled the following responsibilities:

-
Implementing Costing Module.

-
Understanding product structure development for different reactors and processes 

-
Mapping the Procurement and Manufacturing life cycle to Movex to generate accurate Actual costing model.

-
Generating the Cost Sheet in a Report format, giving details of Prime Costs and Manufacturing costs, to the last level of product, in the product structure

-
Designing Costing Models for Procured items and Manufactured items / Product Structure 

-
Designing Invoice prints to capture Excise, Sales Tax, Octroi and other charges details.

-
Imparting key user training of the costing model.

-
Providing on-site implementation and support activities.

6) 
Client: Intentia South Asia P. Ltd., Mumbai, India





Duration: Jan’03 – May’03

     An ERP solution provider, providing ERP (Movex) solutions in South Asia & Gulf regions 

Role: Business Consultant – Finance and Accounts  






Team Size: 1 
     Responsibility: Handled the following responsibilities:
-
Understanding the Finance and Accounts flow in the orginisation.

-
Creating the Chart of Accounts / Supplier and Customer Masters.

-
Creating a demonstration environment to demonstrate the flow of activities to the client.

-
Providing key user training for Accounts and Finance modules.

-
Mapping output report requirements; Export Income flows in Movex; Movex to the Pay Pack Module for generation of Payroll related reports; Movex to the Indianisation (Localization) Module to generate Reports of Local taxes deducted and paid.
Datasoft Application Software Ltd.













Nov’01–Sept’02

Key Project Handled as Project Coordinator

1)
Indian Naval Canteen Services (INCS)
Summary: INCS is the Indian navy’s canteen stores department. It provides Groceries to the Naval staff across India. The main centers being, Mumbai, Vizag, Cochin, Goa and Delhi. These groceries are sold in department stores maintained and run by INCS.


Responsibility: Handled the following responsibilities:

-
Training the clients on the customised ERP solution developed.

-
Developing client specific HELP modules (INCS Project); Accounts, Payroll & Fixed Assets.

-
Implementing the Project (One Complete Implementation Cycle)
Previous Assignments

Sep’00 – Oct’01

SSKI Investor Services Pvt. Ltd. (Sharekhan.com)
Accounts Executive
· Responsible for preparing MIS Reports viz., Employee Cost Reports, Year to Date Reports, Reconciliation & Analysis Reports, Franchisee & Branch MIS Reports, Derivative Clients, etc.
· Played a major role in implementing Accounting Software.

· Actively involved in handling matters related to Contracts (Legal), Agreements & Taxation.
· Coordinating with auditors in conducting Statutory Audit, Internal & Tax Audit.
May’95 – June’00
Devesh K. Shah & Co.










· Conducted tax audits of Indian & Foreign National Companies.

· Handled specific areas of Statutory Audits of Public Ltd. Companies.

· Set up system of recording the interest paid on fixed deposits.

· Assisted in setting up an internal control system for a Software Consultancy Company.





Personal Details

Contact Address


:

3/B/81, Rustomjee Regency, Ideal Farms, Rustom Irani Marg, Borivali 
(W), Mumbai - 400068 
Date of Birth



:

8th Dec’1974
Passport Number

:

E3105549 (Valid till 01/09/2012)
