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Oracle HRMS Position Control —
Do You Really Have Control?

Editor’s Note: When Oracle HRMS
first came into vogue, the challenge
most companies faced was which was
the better choice for their business:
Jjob or position management? Com-
plexing the matter was developing
meaningful organization hierarchies.
Fortunately those times are all but
Jorgotten, and position management
has demonstrated its power as a use-
Jul tool for tracking I'TE within bud-
getary controls. ORAtips contributor
Debra Addeo presents an overview of
using position control for dollar and
FTE tracking, highlighting the neces-
sity for customizations to truly real-
ize gains from this mature but still
limited module function.

Introduction

This article will focus on Oracle
Human Resource’s position control
functionality and examine the issues
with controlling positions both on
the monetary side and the number
of positions. Before using position
control, Microsoft Excel spreadsheets
were used to control the number of
positions and stay within the budget.

Position Control is a module within
Oracle Human Resources (HR) and
can be used with or without the bud-
get module. This article will not go
into the budget side of position con-
trol. The implementing of budget
with position control will be another
article, coming soon to ORAtips.

When someone wants to control
the number of positions, they need to
decide if they want to control dollars
or FTE (full time equivalents, a.k.a.
people). The article will also look at
customizations to the Position Con-
trol module that will assist in getting
control.

When an
organization is
added to the
hierarchy, the
position control
enabled is

defaulted fo no.

Components Overview

As stated in the introduction, the
Position Control module is part of
the Oracle HR module. Organiza-
tions need to be defined in order to
use position control. An organiza-
tion hierarchy is representative of an
organization chart. Not all organiza-
tions in the organization hierarchy
have to be position controlled; only
the ones that are marked for it are
controlled. Once the organizations
are defined, then roles and rules for
the workflow are configured to allow
approval of the positions.

Position Control uses the position
transaction screens to create positions
and to forward them along a routing
list to different people or groups for
approval. Positions need to be set up
so that each name is unique and each
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position only belongs to one organi-
zation. Furthermore, each position
belongs to one organization and one
job. The preceding description is a
fifty thousand-foot level description
of position control.

Position Control Setup
Organizations

Once all organizations are defined,
they can be placed into a hierarchy
using the Organization Hierarchy
screen (Figure 1). There is a check-
box in this screen that allows the
top-level node to be position con-
troll enabled. Once the checkbox is
checked, then position control can be
used. In the Subordinates area of the
screen, there is also a field to enable
only specific organizations. When an
organization is added to the hierar-
chy, the position control enabled is
defaulted to no. If the organization
needs to be position control enabled
and it is not changed to Yes or NULL,
then that position will not be part of
position control.

This is a small thing but can cause
quite a few problems if not carefully
watched. When an organization is
not position control enabled, then
anyone with the correct privileges
can go into the position description
and change a position without hav-
ing to go through the workflow to get
the position change approved.

When the organization is position
control enabled, the APIs that are
related to a position may not func-
tion. An error may be returned from
the API that states that the function
is no longer valid with position con-
trol enabled. Disabling position con-
trol and running the APl is an option
to circumvent this problem.
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The  workflow  for
position control is set
up under the Transac-
tion Maintenance menu.

Fole Marme

Further Infarmati

Starting with the Roles

screen (Figure 2), the

roles are defined using
any names that would
seem appropriate to an
organization. After you

Users

Person

Default Role  Benefit Role  Enabled

define each role, you
must assign users to each
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role and then enable each

role. A user can have

more than one role at a

time, but only one role

can be the default role for

that user.

The wuser cannot use
the position transaction

screen until it is placed  Figyre 9. Roles

into one of the defined

roles. Once you set up the

roles, then you must place them into
a routing list using the Routing Lists
screen (Figure 3) or using the trans-
action wizard. The routing list shows
how a position is routed and who can

approve a position. Once a position
is approved, it is removed from the
routing list. It is important to think
about who can do a final approval of
a position and who can do an inter-

L e el R R

mediate approval of a position. This
can be confusing so here is a basic
example of what is meant by inter-
mediate approval.
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If there is a position that the HR
department needs to approve but the
budget department needs to have
final approval because it needs to
check the budget numbers before giv-
ing final approval, the position can be
routed from the requestor to HR. HR
can then look at the position to see
if it should be approved from an HR
perspective, but they do not know
how much money is in the budget.
HR would not approve the position
but would send the position on to the
budget department for approval.

The budget department would
be responsible for the amount of
money spent by the organization.
If there is a position that did not
need budget department approval,
the HR department could approve
the position and not forward the
position on to budget for approval.
Once the position is approved, it is
saved to the database as an actu-
al position and removed from the
routing.

What if certain positions and cer-
tain jobs needed to be approved by
one person and other positions need-

[ S 6 6

ed to be approved by someone else?
This can be accomplished using the
Transaction Type Wizard (Figure 4).
The Transaction Type Wizard allows
the setup of transaction type to be
grouped and routed for approval in
the same manner. This wizard would
be used to designate approvers and
the routing of positions. It would also
determine when the routing notifica-
tions expired. If a routing notification
expires, then the requestor would need
to resend the request. There needs to
be a fine balance between having a
request timeout too soon because
someone was on vacation and having
it sit too long in an approvers in box
and not be processed.

To check the status of a transac-
tion, the Transaction Status screen
(Figure 5) is used. The Transaction
Status screen displays the name of
the transaction, its status, and cur-
rent owner. In the second part of the
screen, it shows the routing history
so anyone can check to see whom
the position was forwarded from to
ensure that everyone who needed to
review the position has.
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Figure 3: Routing List

There needs to be a
fine balance between
having a request
timeout foo soon
because someone
was on vacation and
having it sit too long
in an approvers
in box and not be

processed.
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Setup for Transaction Types

The Transaction Type Wizard guides you step-by-step through the process of
setting up Transaction Types .

A Tranzaction Type iz a group of like transactions to be routed and approved in
the same manner.

Use this wizard to:

* Determine when to post and update transactions.

" Designate approvers.

* Define transaction routing using already defined routing list, supervisary
hierarchy or position hierarchy.

T Specify expiration period for natifications.

This will complete the Standard Setup.

Upon completion you will be given an option to continue with an Advanced Setup

Select a Transaction Type

Select the Transaction Type and specify a Business Group and the action wau
wiant to take.

You may choose "Douglas County Schools" ar "*AIF" for Business Group.
Choosing "AIM will apply this setup ta all business groups.

Actions include Edit, Views, Enable and Disable.
Completian
~ Transaction Type Business Group Action Level

Budget Reallocation |"a!‘kll== v||E|:Iit v|.In-Pr|:|t:e:!ns
' 'Budget Worksheet |*AII* "”Edit '|'In-Pmces
[ [Position Transaction T s -|[Eait -| Advanced
| | | |

Figure 4: Transaction Wizard
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Select Posting Preferences

When do you want to post transactions with future effective dates?

Today

When do you want to process transactions to be posted today?

Process Immediately

Howy [ong should the systermn wait for a response to a notification before returning
it tn the sphder?

21 Day(s)

[ Disallow Bypassing Approvers

dard Setup - ¢

Select a Routing Method

ou can route transactions based upon one of three routing methods.

* Choose Position Hierarchy to route transactions by positions in an already
defined position hierarchy.

* Choose Routing List to route transactions to users in an already defined routing
list.

* Choose Supervizary Hierarchy to route transactions to supervisors as defined

This information cannot be changed at this time because there are pending
transactions. The Transaction Status window shows you which transactions are
pending.

Figure 4: Transaction Wizard continued
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on the Position Transac-
tion form. Both types of
required fields must be

~y|| filled in before the user

can save the information.

The template permits
setting the fields to view
only or allows for editing.
You must be careful here

because if someone sets

Mame Status Current Owner
A e 3
Faute Terminate
Ho 0
General
~ Action Date Action Approval Comments [}
Hule A
Current Appraver
~ Atribute Frarm To Transaction “alue

a required field to view
=8| and does not allow edit,
then a position can not
be entered into the sys-
tem. There do not seem

to be any checks on this

at the template level, but

Figure 5: Transaction Status

Getting the workflow and the time-
outs correct the first time may not
happen, but may be a process of trial
and error to see what works best for
a company. Depending on how large
the company is and the relationship
between the requestors
and the approvers, it is
very important to make
this  work. The trust
between the approvers is
also important if there are
multiple approval points
within the process.

Templates

Another item in the
setup is what information
needs to be mandatory
within the Position Trans-

Attribute

[ '[aDa Disabilities

can be customized to allow for items
to be mandatory and optional. The
mandatory items for the form show up
as blue in blue on the Position Trans-
action screen and the required items
from this template show up as yellow

DCS Create Position

Template Attributes

action screens. Oracle

" |ADA Disability Accom’s

provides a setup screen

. Action Date

under transaction main-

" [additional Details

tenance called Templates

Amendment Date

that will allow items from

Amendment Recommendation

the Position Transac-
tion screen to be made
required, viewable, and

. Amendment Reference Numher

editable (Figure 0). These  Figure 6: Position Template

an error is quickly dis-
covered when a position
is put into the system.

Configurable Business Rules

The Oracle HR (position) module
allows business rules to be configured
and put into action (Figure 7). The
rules for position control were from
the Assignment Modification cat-
egory. The assignment hire date was
specified using an existing rule that

nplate

Edit Reguired Legislative
[ I I

7
7
-
v
v
[

ORAtips.com

ORAtips © 2006 Klee Associates, Inc.



ORAtips,

OoRACLE

~
S states a person cannot i
o . . . e 1 " -
= be hired into a position | Eerfisurabi Bunees Rules
. Wi i arsfirurs o mary ks B8 i il e Ghp nbe SElegeer Wi 280 Creete fein i 0 e Bludgit Pl al o cie gory
before the hire date of the Semsh Crivaris
position. If this were to P Catsgany | Aazrgoment Mt =
Batineis Flile Nars
O
happen, users would get IEEREEG "
an error message letting Busiese Grmp 7
them know that this was LYY
not acceptable and that : s | Eeley Grpod Dusnazs ek i = e il
the hlre date WOllld need Sufirud Hissnom Hulle Hommm firw iplinm Hragw Lwwal  Blabeiwm e Thiie *.Ilmll:lvllhl [nilmim
to be changed before the D] Amgrmest Goxte Lnbiet  Assgurset Crade Lot Fuie Gishal geere 7
person could be put into [ Assgrresst Grade Pu's Aasgirend Crade Ruls kel Wiy r i
.. (1 Asagereess Hes Dacs Bube  Ssmganent Hre Dabs Buls ksl g F
the pOSlthIl. i .ﬁ-mrfmuhﬂtm AzegumentsSentons Hedpts ol Aurang 4
- 1 DCS Asdigreraet Fow Dite OGS Asaxgrerest His Cite Rabs mitects sbily 18 s i Busrsirtn Grisg Dauglig Qe Aknsninen Hew Fa -
his acgihan bifee cotnad FasEatn g cala Carty Schooh Diata Sl
POSItlon Con'rol O begFT Guks D8 FT= Rl kieits iviignrmeet o 1R pinidl e bved on FTE Fh-nn:u Virsa g Disagglng e FT Budw ’; ]
Pl‘ocess coust Conrty Boroaly
o . s 1T FTH Eule Glshal Araang &
Positions that are posi- [] Muing Commtmart iting Corwrm s Elenuni Fue Giebial wwre 7
. Ebrrseni Fuis
tion COIltI‘Ol enabled [ ‘Prsiien FTE Capeciy Fule  Swstion FTE Capecris Ruls Gl g __.,F
. . [Tl Praden Lipol D Fils Seahan Ligal Dude Fuls Tilshal Warang
need to be filled in using
.. Gobact Nusness Blads; | Calds Crowd Bennese Syl a w Py
the Position Transac- aTe esarteitn o chas oot
tion screen. The posi- I s | Claan Wiy

Tl 3500-200% Ovche Corporain ). &8 g 1ows vl

frise v Sejymeny

tion description screen

then becomes a read only  Figure 7: Configurable Business Rules

screen. After the posi-
tion information is filled
in and the Save button
is pressed, the requestor
has the option to forward
the position for approval.
The requestor does not

Unit
Full Time Equivalent

Effective Dates
From To
01-JUL-2004

have to forward the posi-

tion to the next person

in the approval routing

list; it can be forwarded

to anyone in the routing
list.

The person making the
final approval of the posi-
tion needs to be aware of
the intermediate approv-
als that are required with
each type of position and
must manually check to
see that they have been
completed before approving the
position. The transaction flow from
the Transaction Status screen can
give the approver that information.
If the approver does not look at the
transaction flow, then there is noth-
ing to stop the position from being
approved, even if it did not stop at
all of the approvers. The person who

Figure 8: Assignment Others Budgets

approves the position removes the
position from the routing list. For a
position to be available to be placed
on an assignment, the position must
be approved, applied, and active.

When a position is placed on an
assignment, the budgets screen needs

to be filled out with the correct FTE
for the assignment (Figure 8). If

ORAtips.com

there is someone in a position or the
FTE filled in for this screen is great-
er than the FTE on the position, an
error will result. There is nothing that
prevents users from putting a zero in
this screen and using any position
they want. The system calculates the
FTE amount in the position and the
amount of FTE added for this new
person to be put into this position,

ORAtips © 2006 Klee Associates, Inc.
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and if there is no FTE after the cal-
culation based on the others budget
screen, then the error displays. If
there are multiple people in the same
position and you need to find out
who is in a position, navigate to the
position description screen, query the
position, and then click the “others”
button to go to the occu-

pancy screen (Figure 9). M
It will show who is in the
position. =
Full Name

information for F'TE or money. How-
ever, once this information is entered
into the flexfield, there is no way to
check if the position is within the
boundaries set for the organization.
Consequently  customizations are
required to proceed.

Applicant Number

Ermployee Number

Customizations

Adding flexfield information stores
the information but does not actively
allow the use of it in the approval
process to gage how an organiza-
tion is doing. The numbers to store
for an organization may be the dol-
lar amount of what an organization

Cantingent Worker Mumber

Part of the position

control process allows

for positions to be over-
lapped (Figure 10). Over-

lapped positions happen

when more than one per-
son shares a position for

a given period of time.

A good example of this

would be when someone

hires a temporary person
for another person on
maternity leave. The sys-
tem does not check for a
specific number of people
and therefore allows the
user, who is inputting the
data, to put in an infinite
number of FTE into the
position when two people
are allowed in a posi-
tion. Caution: approvers
need to be careful when
approving an overlap

Person

Figure 9: Position Others Occupancy

iEli=8 Technical.Programmer Analyst..Inf Svcs.7 Action

L e S FTE

Type

¢

i 14-MAY 2006

Extra Infarmati...

position.

l Overlap Information

=
-

Missing

Information

Now that the setup is
completed and the pro-
cess is in place, you notice
the numbers are missing.

Details

[ 01-JUL-2006.01-JUL 2007

There is no place to input
the amount of money or

the number of positions
that an organization is
allowed to have. To fix

this, a flexfield can be
attached to the organiza-

tion to enter the missing Figure 10: Overlapped Position

ORAtips.com
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can spend on FTE. It may also be
the number of FTE. This is where
business rules would dictate what
information should be kept to help
the decision making process. Infor-
mation in the flexfields is not helpful
unless there are custom reports that
assist with the interpretation of the
information.

Without
customizations,
control is left up to
the approver
fo obtain the
information needed
fo make an

informed decision.

Reports, reports, and more reports
are needed to assist the users with the
decision making process of approv-
ing a position. The reports can be
anything from a staffing report that
shows dollar amounts, FTE, and
vacant positions, to reports that show
the users what positions are vacant
so that they do not create positions
when they already have one that is
available. You also need reports that
help the decision making process give
the approver information to say yes
or no on approval of a position.

If an approver is looking at a list
of positions to approve, a report is
needed to show all of the positions
in the queue. For example, if the
organization requests three positions
but only has money for two of them,
the report can let the approver know
that all of the positions in the queue
can not be approved, and, depend-
ing on which one they approve, they
may or may not have money for the
other positions. The report may need
to be run multiple times to assist with
these choices.

If customizations are not put into
place, then the control is left up to
the approver and other methods to
obtain the information that they need
to make an informed decision.

Conclusion

If the number of positions, FTE,
or dollar amounts for positions at a
company are calculated in another
module or system and the approver
can easily access that information to
make an informed decision, then this
module works very well.

If the user does not have access to
another system to get information
easily to make an informed decision,
then this module can still work well
with customizations.

If Oracle would make an enhance-
ment to this module, that is, if they
would add a dollar amount or num-
ber of FTE to be controlled to the
Organization Hierarchy screen, check
that number, and then issue appro-
priate warnings before allowing the
position to be applied and approved,
it would make a huge difference in
the usability of this module.

The addition of the budgeting
module may or may not assist with
some of the missing information, but
that topic will need to be explored in
another article.

Debra Addeo, Douglas County
Public Schools — Debra has been an
application developer and database
administrator  working primarily
with Oracle for the past 15 years.
Her experience includes develop-
ment on UNIX and Windows NT,
using various programming languag-
es and tools. She is skilled at vari-
ous aspects of Oracle development,
performance tuning, and trouble-
shooting, as well as database admin-
istration and Web application devel-

opment. Debra may be contacted at
Debra.Addeo@ERPtips.com.
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